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The Funding Challenge
Small charities have been exceptionally challenged during this
period as Matt Whittaker, CEO of Pro Bono Economic, notes that;
“Charities have been under extraordinary pressure since the start of the
pandemic, dealing with the perfect storm of increased demand and
constrained resources.” KORI has responded by tightening its already
very thin belt, relying on our volunteers for the mentoring work and
dedicating heaps of time to writing bids. The journey has been rocky
and out of six bids, we have succeeded with only two and are on the
short list for one other. The first being from the ‘Community Fund’
from National Lottery to support the mentoring programme and the
other from the Mercers fund for project development.
Fundraising is very difficult when as a small charity you are up against larger charities that often have a
team of professionals dedicated to fundraising. Also, the research has shown that BAME led organisations
are often over-looked, more likely to receive the agonising rejection email stating that “the funder has
unfortunately had an unprecedented amount of applications.” Our frontline partners The Ubele Initiative
noted that; “For years, BAME organisations have faced systemic barriers to accessing resources to carry
out their vital work. Now, throughout the UK and worldwide, the COVID-19 pandemic is disproportionately
affecting the BAME population, deepening racial inequality and threatening their existence.”
KORI elected new Trustees and Advisors in 2018 and we are really benefiting from the rich experience of
Denise Bamford, Lydia Scott and Margaret Cooney and Demi Nurse. They work to support the C.E.O in
writing and reviewing bids. We are a resilient charity having weathered storms in the past, for the sake of
our young people we plan to keep responding to their high needs in these times and will keep trying to
access the funding to do so.

Stepping up to Money (Michael Roper) –
Forward to Employment (Demitrius Nurse)
Covid 19 has added hardship to many young people’s lives. After the
lockdown period many young black people that were furloughed
found themselves dismissed from their unemployment. We felt
it essential to work across our participant age group, for young
mentees and those in our KYAN programme to strengthen their
day to day financial knowledge and have time to reflect on how
to approach the employment environment. So we have used this
time to develop the workshops further based on the questions and
areas of concern that young people shared in the sessions. It is a
difficult and competitive time and these workshops support the
work experience and placements that we are able to provide for
young people through our corporate partnerships. We are especially
thankful for the Green Rooms Hotel and Manifesto.co.uk for providing
learning and work experience opportunities at this time.
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Youth Bridges
Through our partners MeAP, led by Dr Ornette Clennon, we were
invited to be part of bringing together UK students with students
from Brazil who were under the leadership of Associate Professor
Claudia Brandao Sampaio from Universidale do Amazonas. After a
period of preparation, we finally had a successful on-line interaction
bringing together 16 young people for two hours of intense on-line
interaction. This was enabled by the skilful translation of one of the
Brazilian students Samuel Sampaio Fernandes da Costa, supporting
the sharing of Covid 19 youth experiences in both countries, allowing
them to speak about their individual challenges in education at this
time. There was also much laughter around the stereotypes each held
for the others country, Brits being imagined as dedicated chip eating
tea drinkers and Brazilians as carnival and football mad! The sessions
will continue to grow and change, improving global knowledge
at a time when countries are finding it necessary to isolate their
populations- so youth connecting in this way is of even higher
importance.

Camping during COVID-19
Against all odds KORI and Global Generation decided to take 10
young people camping in August. It proved a short and valuable trip
of respite, hosted by the Quadrangle Trust that had worked tirelessly
to put all of the COVID-19 regulations in place beforehand. Their
space is in Kent, 50 minutes from London and is very tranquil, with a
field large enough for each young person to sleep in their own tent.
The three days provided time for workshops on resilience; writing
exercises, walks, swimming, cooking and a range of games. Each
night was spent around the fire having passionate discussions about
life.
As we moved forward into ‘the new normal’ the trip gave staff a
deeper understanding of what was needed to achieve respite trips
safely with young people in this difficult time. But most of all it
allowed us to assess needs in the group and to have those youth
work one to ones that enable us to make timely quality interventions.
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