|

YOUTH CHARITY

21°*Vessel UK Project
October 2025



Contents




KORi

Project Background iosSan

KORI Youth Charity was founded in London in 2002 and our international
programme The Vessel UK has worked in partnership with international
organisations for over two decades in Tanzania, Kenya, The Gambia and Namibia.

The Vessel UK safeguards and supports young people and adults through a global
learning journey, enabling them to fashion their interests and skills into a
structured project that is inclusive, relevant, and sustainable.

In 2025 Islington Virtual School approached KORI to request that a small group of
their Care Leavers aged 18+ take part in the Vessel UK Programme. The Islington
Virtual School’s core purpose is to promote education and wider life chances for
young people that are Care experienced. This was the second time some of their
Care Leavers would take part in the programme. While the chosen group shared
a passion for sport, they were not currently engaged in education or employment.

The first task was to hold discussions with our partners in Namibia where the project
would be delivered. We discussed the proposed project with our local partner, The
Mensah Foundation and our key partner, Havana High School, where we found that both
students and teachers were really enthusiastic about hosting a sports focused project.

Havana High School is in the informal settlement of Havana, Windhoek. Pupils are from
low-income backgrounds, and the school was established in 2015 in response to a huge
demand for school space in Windhoek. Most of the pupils live in the informal settlement
of Havana Goreangab and Hakanha and others live in Katutura central.
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It was overwhelming...we had to deliver the
project ourselves and this was a big
responsibility.’

Preparation for Leadership

It was very important that this project had a sustainable and lasting impact on the futures
of the young people involved, providing them with certification, learning and motivation.

To get the ball rolling, Islington Virtual School engaged the company ‘Access to Sports' to
deliver a certified course in coaching.

Alongside the coaching training the Vessel UK team began to prepare the 10 young
people, building their understanding around the areas of learning which they would be

sharing with a group of selected students in Havana High School. There were four
strands of training workshops:

e Sports in business and development workshops
o Sports and Exercise Nutrition and Diet
e Sports Leadership and Documentation
e Coaching development
The preparation also included learning about Namibia and its cultural, historical and

current context. Some of this was delivered through interactive online presentations and
talks with staff from Havana High School and the Mensah Foundation.
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Delivery

Upon arriving the first task was to meet with the staff of Havana High School. It had already
been established that the workshops would be delivered to a mix of students from a range
year groups. Over six individual after school workshops the young people from Islington
Virtual School shared the coaching skills and different drills they had learnt in both football
and basketball with the students from Havana Secondary School.

They also led presentations on key concepts from their learning instructing the students on:

e How to conduct a needs analysis For sport
e Diet, health and nutrition
o Exercise science fundamentals

They made sure the sessions were fun and interactive by using mini-games, ice breakers and
group discussions where everyone freely shared thoughts and experiences. The structured
preparation created a successful project shown by a consistently high attendance of over 40
Havana High School students each day. The group shared that they found the students were
really attentive and excited by the project.
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| was more confident after the first session... there were hurdles
but we were 100% delivering the project.
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Being able to give something to someone that is
actual sustenance showed me that helping other O 0/
gives you a type of joy you cannot buy or look for 10 0

Reported increase

150 in Cultural Capital

and
Havana High School Sense of Direction
Students reached
Aged 7-19
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